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Statement of Changes in Equity
For the year ended 31 December 2009

Share Share  Non distributable Accumulated Total 

 capital  premium reserves surplus

US$ US$ US$ US$ US$

Balance at 1 January 2009 - -  6 139 778 -  6 139 778 

Surplus for the year - - - 55 848 55 848

Other comprehensive income 

Regulatory impairment allowance - - - (20 064) (20 064)

Transactions with owners recorded

directly in equity

Rights issue 10 328  1 022 472 - -  1 032 800 

Bonus issue 53 000  5 247 000 (5 300 000) - - 

Balance at 31 December 2009   63 328  6 269 472   839 778 35 784  7 208 362 

Statement of Financial Position
As at 31 December 2009

Notes 2009 
US$ 

Assets
Cash and cash equivalents  1  1 926 200 
Loans and advances to customers  2  1 618 167 
Inventory  3  1 393 620 
Other assets  4   272 784 
Investment  properties 5   575 000 
Property  and equipment  6  3 583 174 
Total assets  9 368 945

Liabilities
Deposits from banks 7   170 000 
Deposits from customers 7.1  1 385 860 
Other liabilities 7.2   604 723 
Total liabilities  2 160 583

Equity 8
Share capital   63 328 
Share premium  6 269 472 
Non distributable reserves   839 778 
Accumulated surplus 35 784 
Total equity  7 208 362 

Total equity and liabilities  9 368 945

Statement of Comprehensive Income
For the year ended 31 December 2009

Notes 2009 
US$ 

Interest income 9  69 079 
Interest expense 10   8 143 

Net interest income  60 936 

Revenue property sales 11 1 776 438 
Cost of sales 967 393 

Gross profit property sales 809 045 

Fees and commission income  977 468 
Fees and commission expense  8 029 

Net fees and commission income  969 439 

Fair value gain on investment properties 5 12 520 
Other income 12 126 015 

Total income 1 977 955 

Personnel expenses 13  872 077 
Depreciation and impairment of property and equipment  6  258 231 
Other expenses  14  791 799 

Total operating expenses 1 922 107 

Surplus for the year 55 848 

Other comprehensive income

Regulatory impairment allowance 2 (20 064)

Total comprehensive income for the year 35 784

Statement of Cash Flows
For the year ended 31 December 2009

Notes 2009 
US$ 

CASH FLOW FROM OPERATING ACTIVITIES
Surplus for the year 55 848 
Adjustments for:
Depreciation and impairment of property and equipment 6   258 231 
Loss on disposal of property and equipment   35 182 
Equity settled share based payments 13   12 319 
Fair value gain investment properties 5 (12 520)
Net cash generated before changes in operating  assets and liabilities 349 060 

Change in loans and advances to customers (1 638 231)
Change in inventory   176 282
Change in other assets (272 784)
Change in deposits from banks   170 000 
Change in deposits from customers  1 385 860 
Change in other liabilities   545 330 
Net cash flow from operating activities   715 517

CASH FLOW FROM INVESTING ACTIVITIES
Purchase of property and equipment 6 (12 904)
Proceeds from disposal of property and equipment   190 787 
Net cash outflow from investing activities   177 883 

CASH FLOW FROM FINANCING ACTIVITIES
Rights issue  8  1 032 800 
Cash flow from financing activities  1 032 800 

Net increase in cash and cash equivalents  1 926 200 
Cash and cash equivalents at the beginning of the year - 
Cash and cash equivalents at the end of the year  1 926 200 

Notes to the Financial Results
For the year ended 31 December 2009

2009 
US$ 

1. CASH AND CASH EQUIVALENTS
Cash on hand   336 468 
Cash at bank   977 346 
Interbank short term investment   612 386 

 1 926 200 

2. LOANS AND ADVANCES TO CUSTOMERS
Short term loan advances 237 967 
Mortgage loan advances  1 400 264 
Gross loans and advances to customers  1 638 231 
Less: Allowance for impairment (20 064)
Net loans and advances to customers  1 618 167 

2.1 Maturity analysis of loans and advances
Up to 1 month   100 322 
1 month to 3 months   200 644 
3 months to 1 year   189 000 
1 year to 5 years   504 000 
Over 5 years   624 201 

 1 618 167 

2.2 Impairment provisions
Balance at beginning of the year  - 
New provisions  (20 064)

  (20 064)

2.3 Exposure to credit risk
Carrying amount  1 618 167 

Individually impaired - 

Neither past due nor impaired
Grade A: low fair risk  1 454 207 
Grade B: watch list   184 024 
Gross amount  1 638 231 

Allowance for impairment (20 064)

Carrying amount  1 618 167 
Past due but not impaired - 

Total carrying amount  1 618 167 

3. INVENTORY
Opening balances  1 569 902 
Purchases   791 111 
Disposals (967 393)
Closing balance  1 393 620 

4. OTHER ASSETS
Intercompany balance  179 505 
Statutory reserves 34 304 
Other 58 975 

  272 784 

4.1 Maturity analysis of other assets
Up to 1 month 36 410 
1 month to 3 months 58 975 
3 months to 1 year   72 364 
1 year to 5 years  105 035 

  272 784 

Directors: T.E. Mutunhu (Chairman), W. Rusere (Managing), L.T. Gwata, O. Gwaze, M. Hativagone (Mrs), P.L. Mapani, M.L. Mhishi, K.C. Muranda,
J. Mushayavanhu, B. Musuwo* C.Y. Muyeye (*Executive).
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Notes to the Financial Results (cont’d)
For the year ended 31 December 2009

2009 
US$ 

5. INVESTMENT PROPERTIES
Opening balance   562 480 
Fair value adjustments   12 520 
Closing balance   575 000 

6. PROPERTY AND EQUIPMENT
Cost
Opening balance 4 054 472 
Additions  12 904 
Impairment of property and equipment (8 607)
Disposals (293 412)
Closing balance 3 765 357 

Accumulated depreciation
Opening balance - 
Current period charge  249 624 
Disposals (67 441)
Closing balance  182 183 

Net book value 3 583 174

7. DEPOSITS AND OTHER LIABILITIES
Deposits from banks
Money market deposits   170 000 

  170 000 

7.1 Deposits from customers
Retail savings deposits  1 044 269 
Money market deposits   341 591 

 1 385 860 
7.2 Other liabilities

Trade and other payables 188 137 
Intercompany balances 404 387 
Other liabilities 12 199

604 723

Total deposits and other liabilities  2 160 583 

7.3 Maturity analysis of deposits and other liabilities
Up to 1 month  1 401 296 
1 month to 3 months   564 608 
3 months to 1 year   194 679 

 2 160 583

8. EQUITY
Share capital   63 328 
Share premium  6 269 472 
Non distributable reserves   839 778 
Accumulated surplus   35 784 

 7 208 362 

Share capital
Number of shares Ordinary shares Share premium Total

US$ US$ US$
At 1 January 2009 1 170 851 667 - - - 
Rights issue  103 280 000   10 328  1 022 472  1 032 800 
Bonus issue  530 000 000   53 000  5 247 000  5 300 000
At 31 December 2009 1 804 131 667   63 328  6 269 472  6 332 800 

The total authorised number of ordinary shares as at 31 December 2009 was 2 241 851 667. The par value of shares issued in the
current year is $0.0001 per share. Par value of shares at the beginning of the period is nil following the impairment of the Zimbabwe
dollar. All issued shares are fully paid up.

9. INTEREST INCOME
Loans and advances to customers   54 322 
Interbank money market investments   14 757 

 69 079 

10. INTEREST EXPENSE
Deposits from banks   2 008 
Deposits from customers   6 135 

  8 143 

11. SALES REVENUE PROPERTY SALES
Cash sales   60 000 
Cash deposit received   479 750 
Mortgage facility  1 236 688 

1 776 438 

12. OTHER INCOME
Investment income   130 333 
Rent received   26 832 
Exchange rate gain   4 032 
Loss on disposal of property and equipment (35 182)

  126 015 

13. PERSONNEL EXPENSES
Salaries and wages   780 513 
Social security costs   26 558 
Defined pension contribution cost   52 687 
Equity settled share based payments   12 319 

  872 077 

14. OTHER EXPENSES
Audit fees   47 000 
Directors fees   26 215 
Other adminstration expenses   718 584 

791 799 

Notes to the Financial Results (cont’d)
For the year ended 31 December 2009

15.2 Discounted cashflow maturity profile of assets and liabilities 

31 December 2009

Up to 30 days 31-90 days 91-180 days 181-365 days 1 to 5 years Over 5 years Total

US$ US$ US$ US$ US$ US$ US$

Assets

Cash and cash equivalents 1 926 200 - - - - - 1 926 200

Loans and advances to customers  100 322  200 644  63 000  126 000  504 000  624 201 1 618 167

Inventory  96 000  166 000  166 000  415 000  550 620 - 1 393 620

Other assets  36 410  58 975  24 121  48 243  105 035 -  272 784

Investment properties - -  - - -  575 000  575 000

Property  and equipment - -   - - - 3 583 174 3 583 174

Total assets  2 158 932 425 619  253 121  589 243 1 159 655 4 782 375  9 368 945

Liabilities

Deposits from banks -  -  170 000 - - -  170 000

Deposits from customers 1 313 890  71 970 - - - - 1 385 860

Other liabilities 87 406 517 317 - - - - 604 723

Equity -  -  - - - 7 208 362 7 208 362

Total liabilities 1 401 296  589 287  170 000 - - 7 208 362 9 368 945

Liquidity gap 757 636 (163 668) 83 121  589 243  1 159 655 (2 425 987) -

Cumulative liquidity gap 757 636 593 968 677 089  1 266 332  2 425 987 - -

15. LIQUIDITY RISK

15.1 Contractual maturity profile of assets and liabilities 

31 December 2009

Upto 30 days 31-90 days 91-180 days 181-365 days 1 to 5 years Over 5 years Total

US$ US$ US$ US$ US$ US$ US$

Liabilities

Deposits from banks - -  187 021 - - -  187 021

Deposits from customers 1 315 668  73 626 - - - - 1 389 294

Other liabilities 87 406 492 799 - 580 205

Total liabilities contractual maturity dates 1 403 074 566 425 187 021 - - - 2 156 520

Total assets expected maturities dates 2 028 529  200 644  63 000  126 000  504 000  624 201 3 546 374

-

16. INTEREST RATE RISK

16.1 Interest rate repricing gap

31 December 2009

Up to 30 days 31-90 days 91-180 days 181-365 days Over 365 years Non interest Total

bearing

US$ US$ US$ US$ US$ US$ US$

Assets

Cash and cash equivalents 1 926 200 - - - - -  1 926 200

Loans and advances to customers  100 322  200 644  63 000  126 000 1 128 201 -  1 618 167

Inventory  - -  - - - 1 393 620 1 393 620

Other assets - - -  - -  272 784  272 784

Investment properties - - - - -  575 000  575 000

Property  and equipment - - - - - 3 583 174 3 583 174

Total assets  2 026 522 200 644 63 000  126 000 1 128 201 5 824 578  9 368 945

Liabilities

Deposits from banks -  - 170 000 - - -   170 000

Deposits from customers 1 313 890  71 970 - - - -  1 385 860

Other liabilities - - - - - 604 723  604 723

Equity - - - - - 7 208 362  7 208 362

Total liabilities 1 313 890  71 970  170 000 - - 7 813 085  9 368 945

Interest rate repricing gap 712 632 128 674 (107 000)  126 000  1 128 201 (1 988 507) -

Cumulative liquidity gap 712 632 841 306 734 306  860 306 1 988 507 - -

17. CAPITAL ADEQUACY RATIO
Core Capital Tier 1
Issued and fully paid up ordinary share capital 6 332 800 
Accumulated surplus 35 784 
Capital allocated for market and operational risk (41 722)
Advances to insiders (139 361)
Total core capital  6 187 501 

Supplementary Capital Tier 2
Non distributable reserve   839 778 
General provisions for doubtful debts   20 064 
Total supplementary capital   859 842 

Tier 3
Capital allocated for market and operational risk   41 722 

Core capital plus supplementary capital 7 089 065 

Total risk weighted assets  7 449 468 

Tier 1 capital ratio 83%
Tier 2 capital ratio 12%
Tier 3 capital ratio 0%

Capital adequacy ratio 95%

17.1 Regulatory capital requirements
The minimum regulatory capital for building societies is $10 million. The Reserve Bank of Zimbabwe has set a deadline of 31
March 2010 for financial institutions to be compliant with minimum capital requirements. The Building Society’s core capital
at 31 December 2009 is $6 368 584 and is short by $3 631 416 to meet the minimum capital requirements. The Building Society
will raise the additional required capital through a rights issue.

18. Capital Commitments
Capital expenditure authorised not yet undertaken 1  797 000 

Directors: T.E. Mutunhu (Chairman), W. Rusere (Managing), L.T. Gwata, O. Gwaze, M. Hativagone (Mrs), P.L. Mapani, M.L. Mhishi, K.C. Muranda,
J. Mushayavanhu, B. Musuwo* C.Y. Muyeye (*Executive).
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19. Board Attendance

MAIN  BOARD
Name

Quarter Quarter Quarter Quarter
1 2 3 4

Taka E.  Mutunhu • • • •
Webster Rusere • • • •
Livingstone T. Gwata • x • •
Oliver Gwaze • • • •
Marah Hativagone • x • •
James M. Matiza • • • n/a
Mativenga L. Mhishi • • • •
Kennard C. Muranda • • • x
John Mushayavanhu • • • •
Bernard Musuwo • • • •
Christopher Y. Muyeye • • • •

Key: • - Attended × - Apologies             n/a - Not applicable
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Notes to the Financial Results (cont’d)
For the year ended 31 December 2009

T. Mabeza
GROUP COMPANY SECRETARY

11 March 2010

“Our audited financial results, for the year ended
31 December 2009 are also available on our website - www.fbc.co.zw”

www.fbc.co.zwinfo@fbc.co.zw

strength • diversity • service

FBC Bank Limited
(Registered Commercial Bank)

Have you thought about using your FBC Bank ATM card as a way of saving money? Well, you can actually score on reduced

service fees and beat the “sweets for change” phenomenon. Today, get all the convenience of using your FBC ATM card for

purchasing your groceries in many shops around town.

connect easily
with

internet
banking

Contact us on:
email: internetbankingsupport@fbc.co.zw
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