FBC Bank Limite

unaudited financial results

; ; for the six months ended 30 June 2008
(Registered Commercial Bank)
For the six months ended 30 June 2008 For the six months ended 30 June 2008
Inflation adjusted Historical Unaudited Audited Unaudited Unaudited Audited Unaudited
Unaudited Audited Unaudited Unaudited Audited Unaudited 30 June 2008 31 Dec 2007 30 June 2007 30 June 2008 31 Dec 2007 30 June 2007
30 June 2008 31 Dec 2007 30June2007  30June2008  31Dec2007 30 June 2007 $'tn $tn $tn $tn $tn $tn
Notes $'tn $'tn $'tn $'tn $'tn $'tn
CASH FLOW FROM OPERATING ACTIVITIES
Interest income 1 27248 105 221 46 840 5155 5 - OPERATING CASH FLOW
Interest expense 2 7789 59 877 13615 1474 3 -
Net interest income 19 459 45 344 33225 3681 2 _ Profit before taxation 217 009 41 645 1772 255 637 16 -
Dealing profits and trading income 84107 9074 1652 77 662 3 - Non-cash items )
Fees, commission income and trading profit 11586 52658 14701 2192 5 - Depreciation of property and equipment 2883 4299 1430 8 - -
Other operating income 3 214 379 40 488 39 396 214 217 14 - Impairment of loans 3198 - 244 3198 - -
Total income 329531 147 564 88974 297 752 24 - Profit on disposal (] (39) (134) (15) - -
Impairment of assets - - - - - -
Impairment loss on financial assets 9 3198 - 244 3198 - - Loss on assets available for sale N - - - - -
Operating expenditure 187 494 155 802 37828 38917 8 - Taxation paid (4520) (8454) (9 670) (161) - -
Monetary (Profit)/Loss (78 170) (49 883) 49130 - - - i
Profit before taxation 217 009 41645 1772 255 637 16 - Operating cash flow before change
Taxation 89 931 20687 8159 101 644 6 - in operating assets and liabilities 218 393 37451 (6 358) 258 667 16 -
(Loss)/profit after taxation 127078 20958 (6387) 153 993 10 - Changes in operating assets and liabilities
Investments - - (289) - (19) -
Deposits and other accounts 83957 22349 4633 83957 35 -
Advances and other accounts (193 308) (25232) 23070 (205 823) (21) -
Net cash flow from operating activities 109 042 34 568 21056 136 801 11 -
Bal ance S h eet CASH FLOW FROM INVESTING ACTIVITIES
As at 30 June 2008 Proceeds on disposal of property and equipment 177 1025 302 15 - -
Inflation adjusted Historical Purchase of property and equipment _ (3488) (21 065) (9992) (723) (1) -
Unaudited Audited Unaudited Unaudited Audited Unaudited . A
N hfl 11 20 04 7 1 -
30 June 2008 31Dec2007 30June2007  30June2008  31Dec2007 30 June 2007 et cashflow after investment activities __ (831 (20040) (9690) (708) @
Notes it it it it it i Net cashflow before financing activities 105731 14528 11366 136 093 10 -
CASH FLOW FROM FINANCING ACTIVITIES
Shareholders’ funds
Share capital 12 25730 25730 25730 - - - - .
X . Dividend paid - (3145) (1235) - - -
Retained earnings 148 336 21258 (3587) 154 003 10 - . . - _
N hflow fi fi 105731 11 10131 1 1 -
Other reserves 224316 34270 29506 223780 1 - NE: ‘(:chrec;v:e);?rr:lr;r;i:‘;:]ngazitzlr:tc;ecsash 0573 383 o 36093 0
Total shareholders’ funds 398 382 81258 51649 377783 21 - Equivalents 105 731 11383 10131 136 093 10 B
I Cash and cash equivalents at the beginning of period 30373 18 990 18 990 10 - -
Liabilities
Deferred tax liabilities 194 943 32583 20784 189163 9 - . . T,
h h | h f 136 104 7 29121 136 1 1 -
Deposits from customers 51 81293 60 321 73940 81293 20 ; Cash and cash equivalents at the end of period _ 136104 30313 o 36103 0
Deposits from banks 5.3 2920 30961 3176 2920 10 -
Other liabilities 5.2 48 210 13722 7946 48 210 5 -
Current tax liabilities 12 400 4365 289 12 400 1 -
339 766 141952 106 135 333986 45 -
Lmus e ' Notes to the Financial Results
Assets 30 June 2008
Balances with banks and cash 124 425 14176 10 342 124 424 5 -
Balances With_Reserve Bank 11679 16 197 18 779 11679 5 - Inflation adjusted Historical
Held for Trading 6.1 12559 956 674 12559 1 - 30 June 2008 31 Dec 2007 30 June 2007 30 June 2008 31 Dec 2007 30 June 2007
Pledged assets 6.1 - 6084 2494 - 3 - $'tn $'tn $'tn $'tn $'tn $'tn
Bonds held to maturity 6.2 - 1856 1113 - - -
Other Investments 6.3 87 765 11715 18 287 87 765 - - 1. INTEREST RECEIVED AND SIMILAR INCOME
Customers liabilities
for acceptances 6.4 944 3949 13 289 944 - - Loans and advances to banks
Advances to customers 71 18132 33951 11990 18132 1 - and other financial institutions 304 21103 1804 57 1 -
Other assets 4 131700 59020 19788 131700 24 - Loans and advances to customers 19 689 32026 10 746 3725 2 -
ProperFy and equipment 349 048 72 965 59 239 324542 17 - Bankers acceptances and
Intangible assets __ 1896 2341 1789 24 - - Tradeable bills 7255 52 092 34290 1373 2 -
_738148 223 210 157784 711769 66 - 27248 105 221 46 840 5155 5 .
2. INTEREST EXPENSE -
Deposits from banks and other
financial institutions 6 750 39874 5158 1277 1 -
St t t .I: C h - E 5 t Demand deposit 14 200 27 3 - -
a el I le n O an geS I n q U I y Savings deposit 312 3356 1533 59 - -
For the six months ended 30 June 2008 Other time deposits 109 223 98 2 1 -
Asset linked deposits 604 16 224 6799 114 1 -
Inflation adjusted 7789 59 877 13 615 1474 3 -
Period ending 30 June 2008 3. OTHER INCOME
Ordinary Retained Share Statutory Revaluation Total .
Shares Profit Premium Reserves Reserve Investment Banking Income - - 5 - - -
$tn $tn $tn $tn $tn $tn Rents received - - 8 - - -
Profit on sale of property and equipment 177 39 134 15 - -
Shareholders' equity at 1 January 2008 9355 21258 16 375 1441 32829 81258 Bad debts recovered - - 9 - - -
Profit for the half year - 127078 - - - 127078 Net income from financial instrument
Dividend paid - - - - - - at fair value 214 202 40 449 39 240 214 202 14 -
Revaluation gain - - - - 190 046 190 046 214379 40 488 39396 T 214217 14 -
Shareholders' equity at 30 June 2008 9 355 148 336 16 375 1441 222875 398 382 — _
Period ending 31 December 2007 4 OTHERASSETS
Shareholders' equity at 1 January 2007 9355 4035 16 375 1441 13174 44380 Accrued interest o1 5199 7858 o7 2 -
Profit for the year _ 20958 ~ _ _ 20958 Sundry assets 4138 23064 11668 4138 22 -
Loan loss provision - (590) R - - (590) Int_ergompan_y balances 126 644 30735 - 126 644 - -
Dividend paid - (3145) - - - (3145) Building society PUPS 1 22 262 1 - -
Bonus Issue - - - - - - 131700 59 020 19788 131700 24 -
Revaluation gain - - - - 19 655 19 655 - -
Shareholders' equity at 31 December 2007 9 355 21258 16 375 1441 32829 81258 5. DEPOSITS AND OTHER ACCOUNTS
Period ending 30 June 2007 5.1 Amounts due to other customers by type
Shar_eholders' equity at 1 January 2007 9355 4035 16 375 1441 13174 44 380 Demand Deposits 34 940 31611 47538 34940 10 R
Profit for the half year - (6 387) - - - (6 387) . d .
Dividend paid ~ (1235) ~ ~ B (1235) Savmg_s eposits ) 6 008 11498 13742 6 008 4 -
Revaluation gain _ _ _ _ 14 891 14 891 Asset Ilr?ked depos_lts 40021 16 667 12 032 40021 6 -
Shareholders' equity at 30 June 2007 9355 (3587) 16375 1441 28 065 51649 Other Time Deposits 34 545 628 %24 - :
£ £ 81293 60 321 73940 81293 20 -
5.2 Other liabilities - -
Historical Accrued interest 153 1626 2444 153 1 -
Sundry Creditors 48 057 12 096 5502 48 057 4 -
Period ending 30 June 2008 48 210 13722 7946 48 210 5 -
53 Amounts due to other banks 2920 30961 3176 2920 10 -
Shareholders' equity at 1 January 2008 - 10 - - 11 21 132 423 105 004 85 062 132 423 35 -
Profit for the half year - 153 993 - - - 153 993 _— _—
Dividend paid - - - - - - 5.4 Maturity analysis of deposits and other accounts
Revaluation gain - - - - 223769 223769
Shareholders' equity at 30 June 2008 - 154 003 - - 223780 377783 Maturing within 1 year 132 423 90156 85062 132 423 30 )
Period ending 31 December 2007 Maturing after 1 year but within 5 years - 14 848 - - 5 -
132423 105 004 85062 132423 35 -
Shareholders' equity at 1 January 2007 - - - - - - - -
Profit for the year - 10 - - - 10 6. INVESTMENTS
Dividend paid - - - - - -
Bonus issue - - - - - - 6.1 Held for trading
Loan Ioss_ provi_sion - - - - 11 1 Treasury bills 12 559 956 914 12 559 1 -
Revaluation gain - 10 - - 11 21 Pledged assets - 6084 2494 - 3 -
Shareholders' equity at 31 December 2007 Gain on mark to market - - (240) _ - -
i i 12 559 7040 3168 12 559 4 -
Period ending 30 June 2007 _— _—
Shareholders' equity at 1 January 2007 - - - - - - 6.2 Egggsbhelg to maturity 1856 1113
Profit for the half year - - - - - - ‘bonds - - - -
Dividend paid - - - - - - Impairment - - - - - -
Shareholders' equity at 30 June 2007 - - - - - - Amortised cost - 1856 1113 - - -
- - - - - - 6.3 Other invetsments
Quoted investments 207 217 3558 3 - -
Gain on mark to market 87 558 11498 14729 87762 - -
87 765 11715 18 287 87 765 - -
6.4 Bankers Acceptances 900 3770 11980 900 - -
Gain on mark to market 44 179 1309 44 - -
944 3949 13 289 944 - -
101 268 24 560 35857 101 268 4 -
6.5 Maturity of all investments
Maturing within 1 year 101 268 24 560 35857 101 268 4 -
Maturing after 1 year but within 5 years - - - - - -
Maturing after 5 years - - - - - -
101 268 24 560 35857 101 268 4 -

DIRECTORS: D.W. Birch (CHAIRMAN), J. Mushayavanhu (MANAGING DIRECTOR), G. Bera, Dr P.F. Chimedza, S. Elose*, L.T. Gwata,
B. Kumalo, S. Kudenga*,T. Kufazvinei*, M. Makonese*, S.A. Munyeza, S. Mutangadura (Ms), (* EXECUTIVE).
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FBC Bank Limite unaudited financial results

(RegisteredCommercialBank) for the six months ended 30 June 2008

Notes to the Financial Results (contaq) Notes to the Financial Results (ontaq)

30 June 2008 30 June 2008
Inflation adjusted Historical 13.3 FBC Bank Maturity Profile (trillions) as at 30 June 2008
30 June 2008 31 Dec 2007 30 June 2007 30 June 2008 31 Dec 2007 30 June 2007
$'tn $'tn $'tn $'tn $'tn $'tn As explained under the risk management section of the Group, the table below shows behavioural maturity profile for the Bank as at 30 June 2008:
7. ADVANCES AND OTHER ACCOUNTS 31-90 days 91-180 days 181 - 365 days 1Yr-2Yrs Above 2Yrs
7.1 Maturity analysis of advances to customers
ASSETS: $tn $tn $tn $tn $tn $tn
Maturing within 1 year 20839 18171 11621 20839 6 - Cash holdings 19,805 -
Maturing after 1 year but within 5 years 491 16 370 639 491 5 - Balances with Central Bank 11,679 -
Interest in suspense - - (5) - - - -
Balances with Local Banks 2,392 -
Provision for doubtful debts (3198) (590) (265) (3198) - - - ( )
18132 33951 11990 18132 1 — Balances with Banks Abroad 107,011 - -
7.2 Maturity analysis of other assets . . . . Treasury Bills 0 0 3 11,416
Bankers Acceptances 944 - - -
Maturing within 1 year 131700 59 020 19788 131700 24 - Other - - N 126.645 196
Maturing after 1 year but within 5 years - - - - - - - - -
131700 59 020 19788 131700 7 — Capital Market Instruments Discounted - - - 87,765
E— E— Loans 0 9,173 2 149 481
8. CAPITAL ADEQUACY Overdrafts 7,186 o7 361 1,627
Ordinary share capital 9355 9355 9355 B - - TOTAL ASSETS 144,233 9,270 366 227,602 196 481
Share premium 16 375 16 375 16 375 - - -
Retained profit 148 336 21259 (3586) 162 481 10 - .
Statutory reserve - 1440 1440 - - - LIABILITIES: -
Capital allocated for market Demand Deposits 34,940
& operational risk (17 677) (3755) (1326) (17 677) 1) - Saving Deposits 6,008
Advances to Insiders (2 825) (1266) (98) (2825) - - " " "
Tier 1 capital 153564 43408 22160 141979 5 - Fixed and Notice Deposits 324 0 ° 0 °
Revaluation Reserves 223780 22757 20217 223780 8 - FCA Deposits 33,642
General provisions 3198 590 265 3198 - - Amounts Owing to Local Banks 2,920
Tier 1 & 2 capital 380542 66 755 42 642 368 957 17 - Bankers' A Sold 0
Tier 3 capital allocated for market and ankers’ Acceptances So
operational risk 17 677 3755 1326 17 677 1 - Treasury Bills Sold 226 85 5 5169
M 70510 43 968 M _18 P Promissory notes and similar instruments 894 0 0 0 0
Risk weighted assets 825 659 211491 135 899 825 659 71 - TOTAL LIABILITIES 78,964 85 5 5,169 0 -
—_— —_— —_— —_— Mismatch / Funding Gap 65,269 9,185 361 222,433 196 481
Tier 1 Ratio (%) 18% 2% 16% 17% 12% 8% Cumulative Mismatch 65,269 74,454 74,815 297,248 297,444 297,925
Tier 2 Ratio (%) 28% 11% 15% 27% 11% % umuiative Misma ‘ ‘ ‘ : : :
Tier 3 Ratio (%) 204 1% 1% 20% 1% 1% Net Funding Position 65,269 74,454 74,815 297,248 297,444 297,925
Capital adequacy (%) 48% 33% 32% 46% 24% 16%
9. MOVEMENT IN IMPAIRMENT PROVISION 13.4 Scenario Analysis of Net Interest Income and Economic Value of Equity
Balance at beginning of period 590 265 153 - - The Bank's trading book is affected by interest rate movements on net interest income and equity. The desired interest rate risk profile is achieved through effective

Provision for impairment-income statement 3 198 - 244 3198 - - management of the balance sheet composition. When analyzing the impact of a shift in the yield curve on the Bank's interest income, the Bank recognizes that the sensitivity
Less recoveries - - - - - - of changes in the interest rate environment varies by asset and liability class. Scenarios are defined by the magnitude of the yield curve shift assumed. Analysis of the
590

Impairment provision - - - - - various scenarios is then conducted to give an appreciation of the distribution of future net interest income and economic value of equity as well as their respective
Effect of IAS 29 (590) (265) (132) - - - expected values.
Applied against impairment provisions - - - - - -
Balance at end of period 3198 590 265 3198 - - The Analysis of Net Interest Income and Economic Value of Equity as at 30 June 2008 is as indicated below:
9.1 NON PERFORMING LOANS & ADVANCES Scenario Analysis in ($trillions)
Total in which interest is suspended - - - - - - Level of Shock Net Interest Income Economic Value of Equity
Specific provisions for impairment of loans 2 - 244 2 - -
1 i - - - - - -
nterest in suspense Y B 244 > - B Upward rate shocks $tn $tn
10 COMMITMENTS I I I I 25% 286 748
50% 518 -1,235
Capital expenditure 100% 1,068 ~1,798
authorized not yet contracted for 70 946 566 327 362 185 70 946 566 110 -
—_— —_— P _ Downward rate shocks
1L CONTINGENT LIABILITIES 25% - 286 938
50% - 517 1,940
Bank's borrowings on behalf of 67142 - - 67142 - - 100% -1,068 4,619
specific customers
Letters of credit 55988 19 207 16 377 55988 6 -
Guarantees 11409 3 143 11409 - -
134539 19210 16 520 134539 6 - 13.5 Value-at-Risk (VaR)
12. SHARE CAPITAL Value at Risk is a statistical estimate of the maximum loss expected from the Bank’s trading book with a given degree of confidence over a given holding period.The Bank
. . . o - . enhanced its Value at Risk Model through the implementation of the new risk management system. The System uses the Exponentially Weighted Moving Average (EWMA)
The share capital has not been disclosed in the balance sheet as it is below the materiality levels used for disclosure purposes. method to compute VaR. This method attaches more weighting to the most recent data on market risk factors — the weights decaying exponentially as we go further into
the past. The VaR parameters used are a 95% confidence level, one-day holding period and five-day holding period. Due to the relatively high volatility exhibited by the
13. RISK MANAGEMENT market risk factors in the country, the available VaR method can only reasonably estimate up to a five-day holding period. The empirical evidence dictates that the forecast
margin of error for a ten-day VaR is significantly high and makes it inappropriate for any practical use.
13.1 Credit Exposures
Below is the analysis of the Value at Risk by risk type and asset class:
The table below shows the profile of the Bank’s gross advances book as at 30.06.2008 and the provisions.
Figures in trillions FBC Bank Value at Risk Analysis as at 30 June 2008 in ($trillions)
Sector balance - 30.06.2008 Past due write offs rovisions
P Exposure Value at Risk
Energy & Minerals 963 963 289
Trade and Services 188 181 56 Type Of Risk Asset Class Present Value Risk Type Exposure VaR(1-day,95%) VaR(5-day,95%)
Financial Services 2,020 - 202 Exposure/ Description
Light and Heavy Industries 2,108 - 211 Total PV
Transport 482 78 64
Private persons 3,596 189 397 Treasury Bills 11,419.00 6% Low 943.36 2,109.41
Agr|cultur_e 349 25 40 Interest Bankers Acceptances 944.00 10.40 23.26
Construction 61 61 18 - -
State 23 - > Equity Other Investments 87,765.00 43% Medium 42,927.84 78,988.50
Other 12.485 1,096 1919 Foreign Exchange Correspondent Nostro 105,582.00 51% High 10,032.62 22,433.62
Total 22,275 2,593 *3,198
Total 205,710.00 53,914.22 103,554.79
* The total includes a provision for contingent liabilities Aggregate Portfolio 49,601.08 95,.270.40
13.2 Intra-group Exposures Diversification effect 4,313.14 8,284.39
Below is a table that shows intra-group transactions and/or exposures to related parties, directors and shareholders. Diversification benefit is the benefit of measuring the VaR of the trading portfolio as a whole, i.e. the difference between the sum of the individual VaR's and the VaR
. . - of the whole trading portfolio.
Figures in ten billions

NAME OF ACCO LIMIT BALANCE EXPIRY DATE SECURITY VALUE
14. BOARD ATTENDANCE
Directors’ companies
Main Board Credit Human Resources Loans Review Risk & Compliance ALCO

Arena Investments (Pvt) Ltd 105.05 205.05 30.07.08 _ Committee Committee Committee Committee Committee
The Travel Bureau T/A Arena Travel And Tours 0.02 0.02 30.09.08 - Board member Qt Q2 Ql Q2
Arena Group Total 105.07 205.07 -
Algorythm P/L _ 8.82 _ David W. Birch o o n/a n/a o o o X n/a n/a X X
Firstel Cellular 14,000.00 14,585.33 30.06.09 - John Mushayavanhu g S - - & g n/a__ n/a 0 g . .
Fleetwood Investments (Pvt) Ltd T/A Good Hope Farm 0.10 8.15 31.12.08 0.10 Paul F. Chimedza o X n/a n/a o X L3 o o o n/a n/a

Livingstone T. Gwata o o n/a n/a n/a n/a n/a n/a n/a n/a o X
Loans to Group Companies Trynos Kufazvinei o o n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a

Benjamin N. Kumalo o o' o' X n/a n/a n/a n/a n/a n/a o' X
FBC Ho_ldi_nqs - - - ~ Martin Makonese o . n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a
FBC Bu!ldlng Society 75.00 102,462.74 31.12.08 1.20 Susan M. Mutangadura 5 5 = = A a oA " N 5 m m
FBC Reinsurance - 82,606.47 - —
FBC Securities N 82.596.22 . Garikai R. Bera X o' o' o' o' o' n/a n/a n/a n/a o' o'
FBC Holdings Total 75.00 267.665.43 - Shingirai A. Munyeza X X n/a n/a n/a n/a o n/a n/a n/a n/a n/a
Investments with Group Companies Key
FBC Reinsurance 1,266,440 V- Attended Q1 - Quarter 1
FBC Building Society 10 X - Apologies Q2 - Quarter 2
Total 1,266,450 n/a - Not a committee member
Total 14,180.17 1,548,922.80 1.30

DIRECTORS: D.W. Birch (CHAIRMAN), J. Mushayavanhu (MANAGING DIRECTOR), G. Bera, Dr P.F. Chimedza, S. Elose*, L.T. Gwata,
B. Kumalo, S. Kudenga*,T. Kufazvinei*, M. Makonese*, S.A. Munyeza, S. Mutangadura (Ms), (* EXECUTIVE).
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